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Company Number: 107681 Bg

SWEET! RECORDER CONSORT CIC

Company limited by guarantee

Report and Accounts for the period 12 May 2017 to 31 August 2018

Directors' Report
The directors have pleasure in presenting their report and unaudited financial statements for the above period.

Objects
The company's objects are to:
1. Provide professional instrumental music kaining and ensemble sessions to children aged 8 to 18 years

resident in or attending mainstream school in the London Borough of Lambeth, without regard to
personal background, physical or mental disability, or financial circumstances (hereinafter such children

are collectively referred to as 'Students').

2, Ensure that the cost of attending the Company's music and ensemble sessions (excluding any

applicable scholarships or bursaries) is approximately one-quarter to one third less than the market rate.

3. Bring together Students from all sections of the community to participate in collective and individual

music making.

4. Provide appropriate opportunities for Students to perform to the wider community, and to take

examinations with a recognised examinations board.

5. Promote the instrument known as the recorder as a stand-alone instrument in its own right, and to

educate the public about this instrument's proper uses and value.

Principal Activities
The sole activities of the company during the period were in fulfillment of the above Objects. The attached

form CIC 34 (Community lnterest Company Report) provides details of these activities.

Directors:
Abigail Brown (appointed 27.5.18)
Lauren Howard (appointed 1.2.18)
Annette Rhodes (appointed 12.5.17)

Louise Salewski (appointed 1 .2.18)

Company Secretary: Annetle Rhodes

Accountant: Nicholas Charles Lewis FCA ACIB

Registered Office: 137 Cricklade Avenue, London SW2 3HF



Company Number: 1 07681 89

SWEET! RECORDER CONSORT CIC

Company limited by guarantee

lncome and Expenditure Statement for the period 12 May 2017 to 31 August 2018

2018
Unrestricted

Funds

Notes t

2018
Restricted

Funds

t

0

0

7,625

0

2018

Totals

t
lncome

lncome from principal

activities

Unrestricted donations

Restricted donations

lnvestment income

Totalincome

Expenditure

Expenditure related to
principal activities

Administration and

Govemance

Other expenses

Total Expenditure

Net income

Transfers befuveen funds

Totalfunds brought
forward

Totalfunds carried
forward

6,567 7,625 14,192

5

6

7

4,636

1,931

0

4,636

1,931

7,625

0

-5,119 -5,119

-797

0

0

0

-797

0

I

651

0

-5,916 -5,916

7,625

0

0

8,276

0

0

651 7,625 8,276

4



Company Number: 10768189

SWEET! RECORDER CONSORT CIC

Company limited by guarantee

Balance Sheet - as at 31st August 2018 (the company's first year end)

2018 2018

Notes f t
Fixed Assets

lnvestments

Total Fixed Assets

Current Assets

Stocks

Debtors

lnvestments

Cash at bank and in hand

Liabilities
Creditors

Director's Loan

Total Assets less current liabilities

Charitable Funds

Endowment Funds

Reskicted Funds

Unrestricted Funds

Total Funds

10

11

0

0

459

0

9,327

9,786

_10

-1,500

-1,510

12

8,276

0

7,625

651

8,276

The company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the period ending 31't August

201B. No notice has been deposited under Section 476 of the Companies Act 2006 in relation to its financial statements for the

financial year.

The Directors acknowledge their responsibility for:

a) ensuring that the company keeps accounting records which comply with Section 386 of the Companies Act 2006, and

b) Preparing financial statements which give a true and fair view of the state of affairs of the company at the end of each

financlal period/year, and of its profit or loss for each financial period/year, in accardance with the requirements for

Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act 2006 reiating to financial

statements, so far as they are applicable to the company.

These financial statements have been prepared in accordance with the special provisions for small companies under paft 15 of the

Companies Act 2006 and with the Small Companies {Micro-Entiities'Accounts) Regulations 2013.

Approved by the Board on 11 .1 .2019 and signed on behalf of the Board of Directors

AnnetteRhodes h W'*Yf AbioailBrown , ')
Dire-ctor * {fF>='*-Director and Company Secretary

The notes on pages 6 and 7 form part of these accounts



Company Number: 1 07681 89

SWEET! RECORDER CONSORT GIT

Company limited by guarantee

NOTES TO THE ACCOUNTS

Accounting Policies

1. The principal accounting policies are as set out below:

Accounting convention
The financial statements have been prepared under the historical cost convention. The Small

Companies (Micro-Entities' Accounts) Regulations 201 3 also appty.

They have also been prepared in accordance with applicable accounting standards and the Companies

Act 2006.

lncome
Donations and grants received

Payments received from participants, scholarship funding and all funds raised are recorded either when

received or (in the date case of participants' fees) when payment is due,

2. Funds
Unrestricted Funds

These are expendable at the discretion of Directors only in furtherance of the Obiects of the Company.

Restricted Fands
These may only be used for the purposes specified by the donor and in furtherance of the Objects of the

Company.

3. Transactions with Trustees
No Director received any remuneration and expenses reimbursed to Directors in the period to 31.8.2018

totalled fNil.

4. Taxation
Since all of the Company's activities and all of its income and expenditure are devoted exclusively in

furtherance of its Objects and for the benefit of the Community and since no trading activities have

taken place, the Directors consider that the Company's income falls outside the scope of Corporation

Tax, Consequently, no provision for taxation has been made.

5 lncome from Principal Activities (unrestricted)

lncome from participants

Scholarship funding (Lambeth Council)

Other income

6 Unrestricted Donations

Donations from individuals & PTAs

Fund Raising

3,819

746
71

4,636

1,577

354

1,931



Company Number: 10768189

SWEET! RECORDER CONSORT CIC

Company limited by guarantee

2018

f
7 Restricted Donation

Donation from the London Community Foundation to 7,625

be used exclusively for core expenditure (Fund

Raising and Website development costs)

8 Expenditurerelatingto PrincipalAc{ivities

Tutors' and Accompanists' Fees

Comptition & Exam Entry Fees

Concerts, travel to performances etc.

9 Administration & Governance Costs

Administration & Statutory Expenses

Accountancy

lnsurance

Office Costs

Fund Raising Costs

-3,265

-795

-1,059

-5,119

-313

-250

-176

4B
-10

-797

10. Debtors
These cornprise t21 9 of fees owing by participants, f 160 of donations promised but not yet received,

and fBO refundable deposit for venue hire.

11. Cash at bank and in hand
These comprise t9,262 held in a Community Account at Barclays Bank, and [65 cash in hand.

12. Director's Loan
This comprises a loan of [1,500 from the founding Director, Annette Rhodes. lt canies no interest and is

repayable on demand.



Company Number: 107681B9

SWEET! RECORDER CONSORT CIC

Company limited by guarantee

GHARTERED ACCOUNTANTS'REPORT TO THE BOARD OF DIRECTORS ON'THE UNAUDITED

FINANCIAL STATEMENTS OF SWEET! CIC forthe period 12.5.17 to 31.8.18

ln accordance with our terms of engagement, and in order to assist you in fulfilling your duties under the

Companies Act 2006, we have prepared for your approval the financial statements of the company for the

above period which comprise lncome and Expenditure Statement, Balance Sheet and the related notes, from

the accounting records and information and explanations you have given to us.

This report is made to the Company's Bpard of Directors, as a bdy, in accordance with the terms of our

engagement. Our work has been undertaken solely that we might prepare financial statements for your

approval, reprt to the Company's Board of Directors that we have done so, and to state those matterc that we

have agreed to state to them in the report and for no other purpose.

To the fullest extent possible permitted by law, we do not accept or assume responsibility to anyone other than

the Company and Company's Board of Directors, as a body, for our work or for this report.

As a practicing member of the lnstitute of Chartered Accountants in England and Wales, we are subject to its

ethicaland other professional requirements which are detailed within the ICAEW's guidance at

https/iwww.icaew.comlmembership/regulations-standards-and-guidancelethics

You have acknowledged on the balance sheet as at 31 August 2018 your duty to ensure that the company has

kept proper accounting records and to prepare financial statements that give a true and fair view under the

Companies Acts. You consider that the company is exempt from the statutory requirements for an audit for the

period.

We have not been instructed to carry out an audit of the financial statements. For this reason, we have not

verified the accuracy orcompleteness of the accounting records or information and explanations you have
given to us and we do not, therefore, express any opinion on the financial statements

A/1^C4,.W
N C Lewis FCA ACIB

Nicholas Charles Lewis & Co

Chartered Accountants

Stenaday
Finstown
KW17 2JX Dated22.12019
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137 Cricklade Avenue, Streotham Hill, London SWZ 3HF

Dynamic Recorder For A New Generution

Annuol Report - 1"r September 2Ol7 - 31't August 2Ol8

General Overview: During the acodemic year ?OL7 to 2Ot8, SWeetl Recorder Consort CTC

(hereafter ref erred to os "SWeetl"), achieved consideroble, measuroble ond sustoinoble
success in meeting its core oims, os specified in the Compony's Articles of Association. The
principol octivity of SWe-etl wos the provision of music tuition, at f ees reduced f ar below
the morket rate, fo children aged between 8 y?ars ond 18 yeo?s, who live or otfend school in
the London Borough of Lombeth. The current SWeetl project is embedded in a local school,
(Streothom Wells Primary School), and in consultation with school staff , SWeetl octively
encouroges opplications from students who ore known to fsce challenging circumstonces.

Benefits To The Locql Community: As s result of SWeetl's octivities, the locol community

hos benefitted in the following woys:
. A totol of 22 students were tought, from o voriety of bockgrounds, including from

target groups specified in the Compony's Articles of Associotion, (see toble 1);

. The community cametogether to enjoy our students' performances of mony well-
ottended events in the locol community. These included an oppeorqnce at the Royol

Festivol Hqll, ond two concerts entirely organised by, ond solely feoturing SWeetl.,

(seetobleZ):
. Students continue to achieve an exceptional stondard of instrumentol ploying, well

beyond the level expected for their age, (see tobles 3 & 4);
r Students benefitted from two culturol qnd educqtionol trips, (see toble 5);
. One student tutor (students aged t3-L7 years with a Grade 8 guolification)

benefitted from employmerrt and on-the-job training, when he was engaged on a

controct bosis to conduct supervised teaching of younger students for 2hrs/wk.

Vqlue To Stqkeholders: During the ocademic year 2O|7-2OL8, students ond porents were
osked to fill in anonymous guestionnoires. The results mode it cleor thot stokeholders
continue to plcce o high volue on our service:

Porents:
. "ft would not have been possible for my son to leorn o musical instrument [without

SWeet!1. The cost wos wcy too much for my budget"
. "My son's sociol skills were an issue...SWeetl made s total diff erence. He f elt

empowered so he hos become more confident. ft hoppened in o matter of ten weel<s"

. "My children ond f used to live in o [domestic violence] refuge...Through SWeetl they
have grown in confidence, they hqve taken ond passed exoms qnd had the courage to
perform"

Registered Compony No. 10768189 Founding Director Mrs. Annette Rhodes
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MAXI}IG MORE MUSICIAIIS
Streatham Wells Primary School



. "The performonces encourage f amily & community members to come together...the
stondqrd is olwoys very high ond it is o pleosure seeing the kids perform"

. "You con octuqlly see the progre.ss through oll the events qnd concerts...but it tokes

into occount the well-being of my son"

Students:
. "f like being in o teom. We support each other"
. "We work os o teom and everyone stoys positive even it somebody mqde o mistoke"
. "f loved oll the concerts becouse they were oll brilliont!"

fmportont Developments: SWeetl. wos incorporoted c a CTC on t?th May 2Ot7. This wos the
single most significont development in SWeet!'s history to dote. SWeet! began operating os

o compqny on 1't September 2At7: thus this onnuol report relates to the first yeor SWeetl.

operoted os o CfC. Theyear was spent consolidotingthe work SWeet! wos alreody doing of
Streothom Wells prior to incorporotion. Thestqtus of CLC hos enobled SWeet! to bid for
funding qnd to recruit an odditional tutor, Janine Swqn, who works on o controct bosis 2

hrslwk. Ms. Swsn's appointment qllows SWeetl to run two seporate consorts for students
post-Grade 3, alongsidethe Main Consort ond the Steppingstones beginners' ensemble.

Funding Bids: SWeett. mode bids for funding throughout theye.ar ond in July 2018 we

leorned thot we hove been aworded core funding of E7 ,625 from Comic Relief through the
London Community Foundotion. This is o pivotol moment for SWeetl

Proposed Use Of Funding Aworded: The oword from Comic Relief is for core f unding ond

cannot be used for service delivery (ie it connot directly fund o tutor). We propose to
recruit o professionol Fundroising Monoger, who will work on o controct bosis for four hours

per week,45 wee|<s of the year, at E25p/h. This new role is broodly two-fold:
1) to secure further awards from funding providers, mainly for service delivery:

- reseorching the needs of the locql community;
- writing bids exploining how SWeet!'s work could oddress those needs.

2) to increase aworeness of SWeet!'s work:

- working with o professionol web designer to create o SWeet! website:
- creoting odvertising for SWeet! ocross sociol medio plotforms;
- producing troditionql pqper publicity le.oflets:
- orgonising the community in fund roising octivities, eg sponsored wslks.

The Fundroising Monoger will be recruited through an Equol Opportunities opplication ond

interview process, ond it is onticipoted that this will be completed by mid-Ocfober ?AL&.

Stokeholder Consultstion: From questionnqires and weekly conversqtions wifh students,
SWeetl noted some importont stqkeholder suggestions for implementofion in2078-2O19.

The childr en would like us to incorpor ate sirging into perf ormonces olongside ploying, ond fo
organise performonces to raise money for other choritoble couses, e.g. Shelter, o charity
for the homeless. Parents suggested thot, os o form of outreoch , we extend even further
the culturql voriety of our repertotre, in order fully to reflect the oreo's diverse

demographic.

Future Plans: SWeetl intends to spend 2Ot8-?Ot9 in further consolidotion of the work ot
Streothom Wells, ond to roiseour generallevelof funding. Tn2OL9-?A2O,we intend to
stort an odditionol project in o second Lombeth primory school, one situqted in on are-a of
high deprivotion. ft is necessary to ensure before comnpncement thot this new project is

fully funded ot €5,000 for one acqdemic yecr, qnd we would like to confirm this by Mqrch

2019.



Toble 1: Distribution Of SWeet! Students ?Ol7-ZOtB

Gender ond age Girls,schoolyrs4&5 6

22

Boys, school yrs 4 &5 I
Girls,school yrs 6,7 &8 3

Boys, school yrs 6,7 &8 3

Girls,school yrs 9,10 & 11 1

Boys, school yrs 9,10 & 11 1

Ethnic origin
(provisional figures)

White heritaqe 6

22

African heritaqe 6

Af r o - Car ibb errn her it oqe ?

Sponish heritooe 2

ftoliqn heritaqe 2

Fnench heritaqe 1

Of mixed heritaae 4
Speciol educotionol needs Reoortino SEND to SWeet! 3 22

or disobilities No SEND reoorted to SWeet! t9
Pupil premium
(provisionol figures)

Eliqible for pupil premium 5 ?2

Not eliqible for pupil premium L7

Bursqries & Scholorships SWeetl Bursory (fees\ 3 22

SWeet! Bursorv (occqsionol fees) 2

LMF Scholsrshio 3

No extro finoncial support 14

Table 2t P erf ormuces 2017 -2OL8

Actober 2OL7 Professionol recordings tor use on YouTube

November 2017 Beckenhatn Festivol

December 2Ot7 Annual SWeetl Midwinter C.ancert (Streotham Wells Primory
School)

March 2018 Coulsdon & Purley Festivql

March 2018 Lambeth Music Festivol (Royol Festivol Hall)

Msrch 2018 Two videos uplooded to the YouTube chqnnel

June 2018 Appeoronceinlhe Tolent Show ot Streqthorn Wells Primary
School

July 2018 Annuol SWeet! Community C.oncert (51. Thomos's Church,

Bolhom)

Toble 3: Competition Success 2017-2018

Beckenham

Festival
November 2017

Consort Cup SWeet! Superstars

Mortin Butler Cup SWeetl. Main Consorf

Corolynne Botley Cup A Senior Superstor sfudent

Sheila Richords Cup A Junior Superstor student

Coulsdon &

Purley Festivol
Mqrch 2018

Coulsdon &Purley Festivol Cup SWeetl Moin Consort

Roymond Douqlos Memoriol Trophy A Senior Superstor student

Gw endoline Russel I Trophy A Senior Superstor student



Grade Average age of SWeet! students Age of students for whom the
Grode is devised

I 9 yrs 10 yrs
2 9 yrs 11 yrs

3 10 yrs L?-L3 yrs
4 11 yrs 13-15 yrs

5 11 yrs 15 yrs

6 13 yrs t6-t7 vrs
7 13 yrs t7 yrs
I 14 vrs 18 yrs

Toble 4: SWeet Students' 6rode Levels Agoinst Recommended Age 2017-2018

Business fnformstion:
fncorporated - t?rh May ?Ot7

Operotions As A Compony Commenced - L* September 2OL7

Directors: Annette Rhodes (Director at incorporotion), ?5%votingrights,PsC:
Louise Solewski (appointed 1't Februory 2018), ?5%voting rights;
Lauren Kote Howord (oppointed 1$ Februory 2A18),25%votirg rights;
Abigoil Mirqndo Brown (oppointed ZTh May 2018), ?5%voting rights

Accountont: Nicholos Chorl* Lewis FCA ACTB

Project Coordinotor : Annett e Rhodes (f ul I ti me)
Tutors: Annette Rhodes (unpoid 12 | hours p/w); Jonine Swon (two controct hours p/w)
Bank Account: Borcloys Business Account, cosignotories Annette Rhodes, Morie Jomes &

Jenny Geyer
fnsuronce: Morkel Direct for public liobility, loss ond occidentql domoge.

Report compiled by: Mrs. Annette Rhodes, Founding Director & Project Coordinotor

sisned: h {ryr Dote: \l I u r) f-o r 1

Toble 5: Trips 2017-2018

October 2Ot7 Flonders Recorder Quartet
trune?O17 "Soncho - An Act of Remembrance", q one-mon plq, by Pqterson

Joseph obout 18th Century Africon composer fgnatius Soncho,
(whose music SWeet! performs)

Signed byt Mrs. Annette Rhodes, Founding Director & Project Coordinotor


